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PURPOSE OF THE REPORT 

 
 

KEY POINTS 

 
Trust Plans 

Activity plan 

• A final activity plan has been submitted to the ICB, which indicates our plan to deliver in line with 
the elective recovery fund (ERF) rules, 107% of 2019/20 activity by March 2024 (first, electives 
and daycases). 

• The methodology used is 103% average per month for each point of delivery (although follow ups 
are not part of the ERF calculation) and each month the 98% is increased incrementally by 0.75% 
to achieve 107% by March 2024. This methodology meets the planning target set for the Trust. 

• A number of counting and coding changes were requested, and those that have now been 
confirmed relate to the Clinical Decisions Unit, Bowel Screening and MSK services. 

• The Trust has an activity target, which is set as 2019/20 activity levels with the nationally derived 
uplift for March 2020, agreed counting and coding changes, funded cost pressures and a 4 
working day adjustment. 

 
Financial Plan 

 

• The Trust now has a balanced 2023/24 Financial Plan however, there are a range of significant 
risks which need to be closely managed to deliver this position. 

• The Trust can only deliver the balanced plan if it is able to deliver the 103% (of 2019/20 by value) 
elective activity target, although overperformance would bring additional funding. 

• The Trust has again invested in recurrent cost pressures/service developments but there is very 
little flexibility to cope with unexpected expenditure or income loss. 

• The Trust will therefore need to improve its efficiency delivery and its financial and operational 
management in 2023/24 if it is to deliver the Financial Plan. 

• The 2024/25 financial year is likely to be even more challenging and therefore it is essential that 
the organisation maintains a break-even position recurrently in 2023/24. 

 
Workforce plan 

 

• A final workforce return has been submitted populated with content from Directorate workforce 

This paper sets out a summary of the Trust’s 2023/24 business plans, the priorities within Sheffield 
and South Yorkshire as required by the national planning guidance. 



Council of Governors are asked to note the update. 

plans. Additional information from Medical HR, including BPT medical approvals and 
known/planned recruitment of appointments Jan 2023 onwards is included. 

• Central nursing changes include international, domestic, clinical support workers and midwifery 
staff. 

• Workforce changes arising from specific service/programme funding if/when confirmed e.g., 
maternity, virtual wards, pathology network, cancer are included. 

• The plan also includes projected monthly data for sickness and turnover, a narrative section and 
describes the supply routes for staff. 

• The Trust plans for no growth in agency or bank usage but equally no expectation these will 
reduce given activity/operational pressures. There is a planned increase in substantive staff 
representing a growth of 2%, which aligns with our activity and financial plans. 

 
Contribution to National, ICB and Place Priorities 

 

• The Trust has developed its overall plans on the basis of national priority areas and they align to 
our internal priorities (recovery planning, elective care, cancer, diagnostics, productivity & 
efficiency, urgent & emergency care, virtual wards, out of hospital services and reducing 
avoidable admissions). 

• All national priorities are included in Appendix 1, which also provides details of where these will 
be subject to oversight at a local and regional level. 

• The Trust has contributed to the development of plans within Sheffield (Place Plan) and the South 
Yorkshire ICS in the form of the Joint Forward Plan that remains in development. 

• The top 5 local priorities within Sheffield (Appendix 2) have been confirmed as; 

o Discharge and Home First 
o Same Day Access to Care 
o Mental Health Crisis (All Ages) 
o Children and Young People Neurodiversity 

o Building a Model Neighbourhood 
 

• The Trust has membership in each of the groups within the Sheffield Health and Care Partnership 
that will oversee these priorities in Sheffield. 

 

IMPLICATIONS 
 

Aim of the STHFT Corporate Strategy ✓ Tick as appropriate 

1 Deliver the Best Clinical Outcomes ✓ 
2 Provide Patient Centred Services ✓ 
3 Employ Caring and Cared for Staff ✓ 
4 Spend Public Money Wisely ✓ 
5 Create a Sustainable Organisation ✓ 
6 Deliver Excellent Research, Education and Innovation ✓ 

 
RECOMMENDATIONS 

 

APPROVAL PROCESS 
 

Meeting Date Approved 

Trust Executive Group 15 March; 12 April 2023 Y 

Board of Directors 23 May 2023 Y 

Council of Governors 20 June 2023  

  



Appendix 1 - National Priorities and Oversight in South Yorkshire 
 



Appendix 2 - Sheffield Place Priorities 

 


